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https://www.seattle.gov/police/information-and-data/crisis-contacts/crisis-contact-dashboard
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Figure 1: Crisis Contacts by On-View vs. Dispatch Jan-June 2018 and 2019 

The decrease in the number of crisis incidents is positive, 
and potentially reflects the expansion of supportive 
services for this vulnerable population, including the 
greater number of officers with CIT training. 

Crisis contact reports remain fairly evenly distributed 
across the days of the week, between 13% and 15%.  See 
Figure 2.   

 

 

 

 

 

 

Figure 2: Distribution of Crisis Contacts By Day of Week 
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Figure 4: Dispatched Crisis Contacts by Precinct, 2018

  
 

 
Comparing complete years, 2017 over 2018, dispatched crisis events increased in every 
precinct. South Precinct saw the largest increase in dispatched crisis events (+34.2%).  The 
East Precinct reported a 22.2% increase in requests for response that resulted in officers 
documenting an interaction with a person believed to be experiencing behavioral crisis.  
Southwest Precinct reported the third highest increase (+18.5%), followed by West 
(15.6%). Though the North Precinct had the largest share of dispatched crisis calls overall, 
it had the smallest amount of increase in calls from 2017 to 2018 (3.9%)).6  See Figure 5. 
 

 
6 When reporting on population data (not a sample), any observed difference is believed to be a real and 
true difference. Statistical significance testing is not required or appropriate. The meaning of the 
difference may be interpreted within the context of a properly formulated research question, however. 
See Carver, R. (1978). The case against statistical significance testing. Harvard Educational Review, 48(3), 
378-399; Johnson, D. H. (1999). 
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Figure 5: Percentage Change in Dispatched Crisis Calls by Precinct, 2017-2018 

Total Distribution 2017   Total Distribution 2018 
                      (with Percentage Difference) 

 

Figure 6 presents a comparison of total percentage of dispatched crisis calls, the count 
of dispatched calls, and percentage of change by precinct between January and June 
2018 (left) relative to the same time period in 2019 (right).  
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Figure 6: Percentage Change in Dispatched Crisis Calls by Precinct (Jan-June 2017-2019) 
 
       Distribution and Percent Change        Distribution and Percent Change 
       Jan-June 2018                      Jan-June 2019 

 
 
While the relative distribution of crisis events remained relatively unchanged, all precincts 
except Southwest reported decreases in dispatched calls to crisis events over the first six 
months of 2019.  The most notable change was observed in the South Precinct, which 
reported a 26.2% decrease in dispatched crisis contacts in the first half of 2019. 
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Are Behavioral Crisis Contacts Increasing? 
 
In 2018, SPD officers reported 11,450 crisis contacts, an 11.9% increase over the 2017 
(see Table 3). A simple year-over-year comparison reveals the number of crisis contacts 
have grown for the last three years (noting that 2017 saw 9.0% more crisis contacts than 
2016, as see in Table 3.). As this is based on all the data available for the time period, 
not a sample, this observed difference is said to be real and true.7  
 

Table 3 

 
 
When the number of reports are viewed month-by-month in a scatterplot (see Figure 7), 
a visual pattern emerges. It appears that crisis reporting, while somewhat variable, has 
form.  
 
Figure 7 

 
 

 
7 Statistical significance testing is not always appropriate, particularly when working with population data. The 
debate over the efficacy and propriety of statistical significance testing is well represented in the literature. Many 
peer-reviewed scientific publications can be found, online, including at Google Scholar. 
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Table 3:  CIT Staffing By Precinct   Table 4:  CIT Staffing By Rank 

   

 

 

 

 

 

B. Deployment 

SPD will maintain its program of dispatching CI trained officers to incidents 
or calls involving individuals in crisis.  

Consent Decree, ¶ 131. 

CI trained officers will take the lead, when appropriate, in interacting with 
individuals in crisis.  If a supervisor has assumed responsibility for the 
scene, the supervisor will seek the input of CI trained officers on strategies 
for resolving the crisis event where it is reasonable and practical to do so. 

Consent Decree, ¶ 132. 

Between January 2018 and June 30, 2019, the Department dispatched 1,364,235 officers 
to 649,623 total Calls for Service (CFS). Across these 649,623 calls for service, at least one 
CIT certified officer was on scene more than half the time (56.6%).  See Figure 14. 
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Figure 17: Distribution of Initial Call Type Across Incidents Closed as Crisis Complaints 
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http://www.seattle.gov/police-manual/title-15---primary-investigation/15350---significant-incident-reports-(sir)
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Figure 19: Total Disposition Distribution and Percent Change (2017-2018) 
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Figure 20: Total Disposition Distribution and Percent Change (Jan-June 2018 to Jan-
June 2019)               

 

Consistent with previous years, a full third of the total dispositions of crisis incidents 
during the first half of 2019 were Emergent Detentions. Although the number of incidents 
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The distribution of gender, shown in Figure 25, shows female subjects were slightly 
overrepresented in crisis-involved incidents compared with non-crisis involved incidents 
(30.3% and 23.5%). Between 69% and 75.4% of all uses of force, regardless of whether 
the incident involved a crisis complaint, involved a subject identified as male.  

 

Figure 25: Subject Gender 

Crisis-Involved        No Crisis 
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https://www.kingcounty.gov/depts/health/examiner/overdose.aspx
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With data that is conceivably linked, for example, drug use is often an attempt to self-
medicate and can result in an acute crisis condition, SPD tested its hypothesis using time 
series analysis methods. 
 
SPD analyzed the relationship between all crisis reporting and county-wide overdose 
deaths, across all precincts and drug types.   We discovered, while an apparent 
relationship exists between drug overdose deaths (specifically methamphetamine and 
prescription opiates) and crisis reporting in the East Precinct and at the citywide level, the 
relationship is weak. The relatively poor fit of this model is likely due to the use of county-
wide overdose death data and the relatively low frequency of those occurrences 
(compared to crisis contact reporting).  None of the other precincts demonstrated any 
direct relationship between drug overdose deaths and crisis contact reporting.  Rather, 
SPD noticed that overdose deaths and decreases in crisis contacts occurred concurrently. 
 
Our analysis, available upon request, suggests that for every death where prescription 
opiates are listed in the cause of death, a decrease of 7.5 crisis contacts, citywide, can be 
observed during the same month (i.e. at lag zero). Additionally,  for every 
methamphetamine overdose death, East Precinct officers reported  1.18 28 fewer crisis 
contacts, in the same month.  
 
This is the first of many approaches the Department will undertake to better understand 
the increase in crisis incidents. While SPD was unable to find a clear and satisfying result 
to the question, SPD does believe that this negative result is still valuable.  In the future, 
we will attempt to find better proxy measures of drug use and explore new methods of 
analysis.  In doing so, SPD hopes to build upon relationships forged with King County 
Public Health and other partners in the public health/ public safety realm. 

 

VII. Conclusion and Next Steps 
 
SPD will review the outcome data generated through the process 
described [in paragraph 136], and may use the data for developing 
case studies for roll call and CI training, recognizing and highlighting 
successful individual officer performance, developing new response 

 
28 One statistical model, Ljung-Box Q, suggests that this East Precinct analysis is on the borderline for 
demonstrating a statistical link between methamphetamine and crisis contacts (Ljung-Box Q = .047). This statistic, 
intended to confirm the random nature of the time series prepared for modeling, compares the series to random 
data. Where a significant difference can be observed (p <.05), the time series is significantly different from random 
noise and may not be suitable for forecast modeling.   
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This capacity demonstrates that not only is the Department in continuing compliance with 
paragraph 137 of the Consent Decree, but it is analyzing, and leveraging, its data in 
increasingly sophisticated and innovative ways.   

On May 7, 2019, the Department successfully transitioned from its previous records 
management system to Mark43, a new model for capturing more complete and 
consistent data around its community contacts.  This system includes more granular data 
elements than the previous system.  In addition, SPD reengineered the system to continue 
to feed these data to the DAP. Efforts are currently underway to integrate case 
management, alert, and response plan maintenance in the system and to develop 
methods (business process and data analysis) to identify and manage the population of 
high utilizers identified by CRU in an effort to assure consistent service to this population.     
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